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Speak Like a Pro: 
A Masterclass in Corporate Speaking

At some point in every executives’ life, you have to deliver a speech to your peers or 

customers at a large-scale event. You will have to stand on stage and hold their attention, 

you will have to have the audience identify with you, and ensure your core message is not 

only understood, but actioned.

While some executives have a natural flair and stage-presence, most need to be coached 

to reach their potential, not unlike any other element of personal development. Good 

speaking is part art and part science. Natural flair helps but applying technique ensures 

good delivery. Sadly, many approach the stage with a ‘this will be fine’ attitude, and while 

confidence is good, inadequate preparation and investment is very obvious to any audience. 

I have watched CEOs falter on stage, CMOs lose an entire audience, COOs appear weak and 

uncertain, CFOs bore an audience to near death. I have watched providers lose an audience 

and blow a sales pitch. The successful on stage are not the important or titled, they are 

those who connect, who engage and who encourage action.

This workshop is designed to bring an executive on a journey of discovery. From the key 

aspects of preparation, to the performance and the importance of story-telling, this session 

explores corporate speaking from every angle.

Using past visual material of famously good and bad speeches, we will explore the 

components of what makes a good speech, and equip delegates with the knowledge and 

insight they need to bring their delivery to the next level.

Every time an executive stands on stage, they represent both themselves and their 

company. It is not advisable to let that to chance. One day spent on this corporate speaking 

Masterclass will see a significant improvement in confidence, and equip participants with 

a series of ideas, checklists and approaches to ensure any future speaking invitations are 

powerfully engaging.



The 
Content

Preparation
In terms of speech writing and structure, we will look at ‘hook’ openers as well as learning how to 
identify your core message and build out from it using stories. We will look to alter rhythm, pace 
and humour throughout the content design, spotlighting calls-to-action. We will discuss how to 
maximise visuals on screen and the role of physical props on stage. We will look at movement and 
stage blocking, and how best to rehearse. 

Preparation is key, both in terms of sculpting a good speech and ensuring delivery is optimised. 
While not every speaking engagement may require the same level of preparation, learning the best 
practice allows you to always put the best foot forward

Performance
We will look at stage entrance and the psychology of the audience/speaker contract. We will spend 
time exploring each of the 4Ps for performing. How to best utilise the use of PAUSE and when 
it is effective. How to vary the PITCH of your voice to engage an audience at specific moments.  
How essential varying PACE is to bring an audience with you over the duration of a speech. And 
finally, the importance of PROJECTING the voice on stage. We will explore every individuals’ unique 
speaker style and encourage you to root your performance in that style. 

Performing well prepared content is actually much easier than people think.  This will be a session 
where participants get to practice performing, something we rarely get to do as executives.

Story-telling
Effective audience connection is rooted in good story-telling. It is much easier to recall and feel 
something when you are told a story rather than facts or data. Learn how to make your stories 
have consequence and calls-to-action. Learn how to weave personal stories into corporate content 
and leverage your connection at a personal level. Learn how emotion works and the science of 
storytelling in terms of audience hormonal response. Learn how to use laughter to engage and 
enforce messaging. We will also look at how to use stories to keep an audience invested, guessing, 
travelling on the journey with us.

Story-telling is one of the most powerful tools in a speakers arsenal, but often the one least utilized 
on the corporate stage.  
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During the session we will 

explore these 3 keys areas for 

speaking success



The 
Approach

Speaking is a performance. You may think of it as simply ‘giving a speech’ but the moment you 

step up on to the stage in front of an audience, you are a performer. You wouldn’t enjoy a musical, 

theatrical or circus performance unless the performers gave it their best. Unless they were well 

rehearsed, looked like they were enjoying themselves and gave it their all. Corporate speaking is 

no different.

This session is delivered using a blend of the following:

 Pre session work relating to individual speaker experience and style

 

 On screen video of other famous speeches for discussion on the good/bad

 

 Actor workshop exercises exploring performance skills

 

 Individual speech performances and discussion (recorded)

 

 Classroom style demonstration and discussion

Actors spend an average of 4 years training to perform. For a professional production, actors 

would be scheduled to rehearse over 6 weeks, that is at least 30 X 8-hour days getting it right. We 

will borrow some of their techniques to ensure your own performances are also optimised.

Blending the executive and actor training approaches, participants leave the session with clear 

checklists and tips, as well as having had the opportunity to explore and consider performance 

elements, often for the first time.

Think of this session as 

Executive Coaching meets Actors 

Workshop.



Options

Bespoke internal workshop

Delivered as a workshop internally within a company, bringing together all key executives and 
working on performance individually within a group setting. Ideal number of participants <10.
This allows a session to be made bespoke to a company’s specific need or industry. Perhaps sales 
executives need better speaking skills, or executives need better delivery when presenting out at 
external client events.
Sessions are built around client needs and timings

Open sessions

Workshop sessions open to any executive, with the audience made up of many participants from 
varied companies and backgrounds. Sessions take place several times a year across different 
geographies. Individual attention with total participants <10. 

Enquire about the next open session in your area

Personal 1-to-1 coaching

Where this masterclass originated from - Private individual sessions utilised for C-Level or High-
Performance Individuals. Just because you get to the CEO or CMO level doesn’t automatically make 
you a fantastic speaker Similarly, retiring high performance athletes hitting the speaker circuit need 
to learn a new set of skills to ensure they deliver on their invitation to speak. 

Personal coaching allows us to explore individual style, leverage those elements within all that has 
been discussed above, and to do so behind closed doors. Coaching can be general or specific to 
an upcoming large-scale event.
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“Having someone of Ken’s expertise and skill 
coach your speaking is both daunting and 
exciting. You start thinking that you can never 
be as good as he is, but then you learn the tips 
and tricks. Without doubt the improvement is 
marked”

MALACHY HANBERRY
EUROSPAR MANAGING DIRECTOR

 “Having had Ken Keynote and MC our corporate 
events, we invited him to New York to lead a 
session on speaking with key executives. It gave 
participants great confidence, tips and really 
opened eyes to how to better engage. Best day 
of personal development in a long time” 

JENNIFER WHELAN
CRITEO

“Ken is an energetic, thought-provoking 
speaker. I’ve had Ken speak at two Google 
events now and Ken has scored higher than 
any other speaker I’ve ever had before, lasting 
a longtime in the memories of the delegates”

FIONA JONES
GOOGLE EMEA



A great session 
that was really 

focused on 
getting the best 
from my speech

Fantastic insight 
into so many 
little things 

I’d never 
considered

I left this a lot 
more confident 

about what I can 
and should be 

doing

That was the 
best use of 
executive 

training time in 
a long while

Great fun. Who 
knew I was 

a performer!



Every year, Ken speaks to tens of thousands of participants 
all over the world. He has performed in arenas and small 
boutique events, led full-day sessions and 18-minute TED 
talks. Drawing on his experience as a global speaker, 
actor and strategist, this is one session that will deliver.

Ken has been a full-time motivational speaker for over 7 
years. Prior to that, he has spent his entire life performing 
to and training corporate audiences, as a consultant and 
CEO of a boutique insight agency. He also trained as an 
actor in his earlier life, later blending those skills into his 
corporate world.  

Ken advises some of the biggest brands in the 
world on customer experience, omnichannel 
strategy, shopper marketing, retail trends, the 
millennial and Gen Z shopper and the peer- 
to- peer economy. As an accomplished author, 
TED speaker, university lecturer and actor, his 
performances are not only insightful and thought- 
provoking but are infamous for their sheer energy, 
entertainment and passion, not to mention his 
generous Irish wit. 

Every year, Ken shares his thought-disrupting insight 
with tens of thousands of delegates all over the world 
as one of the most popular keynote speakers booked 
on the international conference circuit. He is regularly 
voted best speaker at events to which he is invited to 
speak and believes in engaging and delighting event 
attendees at every opportunity.
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This a great speech for an internal HR event, or an industry 
event showcasing the challenges facing the HR industry as 
a whole. It can be tailored to a specific congress theme or 
presented as broad commentary. Bespoke tailoring of a 
speech to the needs of the event producer is standard in all 
keynote.
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